
BOARD OF TRUSTEES
Regular Meeting Minutes
January 26, 2026

Presiding Chairperson:  Harlan Holste, Chairman			               Secretary: Rosalie Ross
____________________________________________________________________________________________________

[bookmark: _Hlk144193338]Attendance:

	Board Members present:  	
	Members absent:

	Harlan Holste, Chairman
Matt Wolters, Vice Chairman 
Cedric Green 
Rosalie Ross, Secretary 
Karen Fikan, Treasurer
Scott Ross
Dan Fields 
Loren Erway 


	

	Guests:  
Shannan Flach, KHA - via Teams 
	

	Paul Young, PA 
Cathy Domsch, HR Consultant
	


		
	Administrative Team Staff Present:	          
	

	
	

	Heather Prideaux, Regional CFO
Ryan Marvin, Support Services Director 
Amie Powell, Chief of Clinical Operations 
Lucretia Stargell, CEO 
Allison Mulch, CCO
Tina Whisnant, Chief Risk/Compliance Officer
Travis Daise, MD, CMO
Dawn Stasser, Quality Manager – via Teams

	

	
RCHC Staff Present:
	

	Bre McEwen, Executive Assistant 
	

	

	
	

	Community Members Present: 
	

	
	

	


	

	
	

	
	

	




	
	


Call to Order:
· Board Chairman, Harlan Holste, called the meeting to order at 5:31 p.m.
· Recognition of Special Guests and Announcements: Welcome to Shannan Flach with KHA.
· [bookmark: _Hlk175582699]Mr. Green moved, and Mr. Ross seconded, to approve the agenda with the changes discussed. Motion carried unanimously.
· Discussion: Correction of the minutes for approval with updated attendance. Addition of delegating an official newspaper for 2026 in the consent agenda and Paul Young, PA, under presentations for Lifestyle Medicine. 
Public Comment:
· Harlan Holste asked if there was any public comment: None.

Consent Agenda:
· Minutes from December 15, 2025, regular meeting presented for approval.
· Reminder of the next regular scheduled board meeting date of Monday, February 23, 2026, at 5:30 pm. 
· Reports contained in separate report packet.
· Comments: none.
· Delegate The Square Deal as the official newspaper of Rawlins County Health Center for 2026.
· Mr. Ross moved, and Mr. Green seconded, to approve the Consent Agenda as submitted. Motion carried unanimously. 
Presentation
·  Shannan Flach,VP of Healthcare Finance and Reimbursement for KHA, here to talk about Cost-Based Reimbursement and how it works in our hospitals. This started back in the 1990s when the old model wasn’t working. This new model allows for reimbursement based on costs. This helps with lower volume hospitals. Essentially, Medicare should be reimbursing hospitals at 101% of costs for Medicare and Medicaid revenue. After sequestration, it comes in at 99%. Depreciation is also calculated into reimbursement. Only certain departments/services are reimbursable like acute inpatient, swing-bed, provider based physician clinics, emergency services and ancillary services. Additional cost report opportunities include bad debt and charge description master. Bad debt is touchy due to having to pull everyone back from collections, all insurances, not only Medicare patients, therefore this isn’t always beneficial. Hospitals have to watch out for some pitfalls when it comes to the cost report like non-reimbursable services, pricing increases, allocations, other operational changes. 
· Cathy Domsch, HR Consultant, gave an update on the HR assessment with recommendations for 2026. There were 10 key areas being reviewed. From there, look closer for the main initiatives. First one is improving employee relations with three main goals underneath. This starts with fair and competitive rewards. Deliverables here would be to increase transparency in compensation and benefits. Second initiative is organization culture with the deliverables of enhancing performance management, improving employee relations and retention, and strengthen compliance and safety. Third initiative is a connected workforce with the deliverables of clarify and communicate key policies, strengthen recruitment and onboarding, develop employee training and career paths, upgrade data, analytics, and tech, and formalize succession planning. Each of these areas have key points to pinpoint the ‘how to’ beneath it. There is a 12-month timeline for these goals. Cathy has been on-site a couple time to meet employes and will attend the all employee meeting to kick things off. 
· Paul Young, PA, has an interest in getting on the front end of medicine and is excited to launch a new program. There are now tools and technologies to put all the ideas into motion. Jade Spellmeier, APRN, in Goodland, is also on board with lifestyle medicine. Working together on a clinic to improve metabolic health of patients. This brings a collaborative effort across the region between both Rawlins County Health Center and Goodland Regional Medical Center. 

CEO Report: 
· Lucretia reviewed the KPI, key performance indicators, dashboards. Board has asked for comparisons to national averages and other hospitals in the state and surrounding area. This will be a revolving dashboard to keep up on. 
· The leadership team has been working on the Big Audacious Goal. Shared the tracking sheet for updates. Employee satisfaction scores are big on this. The survey is currently active as of January 12th. Sitting at 66% participation right now, hoping to have 100%. Would like to see an 85% satisfaction score in the end. Results should be back end of February or early March. Last survey was a 65% satisfaction. There is a key feature along with the ‘BAG’, which will launch mid-February. This is the Sunflower Challenge. Essentially patients will be given a sunflower at check-in to take with them through the visit. At the end, if the patient enjoyed their time, had a good experience, they are encouraged to drop their flower in the vase. This is a visual indication of patient satisfaction. Goal at the end of the day is to have 100% satisfaction. There will be a 6 month trial period on this. 
· Lucretia mentioned all the employees who received years of service awards this year. These employees a cash reward as well as a memorial pin. 

Board Committees
· Building Committee: 
· Finance Committee: 
· By-Laws Committee: 

Financials
· Days liquid cash on hand: 270
· Heather Prideaux presented the November and December 2025 financials. Patient revenue was up this November compared to 2024. Daily average income of about $38,000. Cost report receivable estimate of about $208,000. December was a slower month, which is typical of the holidays. Contract labor was up in December as well. Net income year to date at $636,065. Cost receivable estimate of $110,000. 
· Questions: 
· Average Daily Expense: $31,235 for the month of December.
· Average Cash Collections: $37,865 for the month of December. 

Medical Executive Report
· The Medical Executive Committee Report with credentialing was presented by Travis Daise, MD.  
· The Committee recommends the forementioned providers for approval. Motion to approve Medical Executive Committee Report with credentials and procedures by Mr. Wolters and Mr. Fields seconded. Motion carried unanimously.

Administrative Reports:
· Allison Mulch discussed the Years of Service Award for Connie Peckham. She started in 1974 while in high school ironing laundry. Became a CNA in 1977, then moved up to LPN and continued her career. She has worked for Rawlins County Health Center for 48 years and continues to work as a night shift nurse.  
· Tina Whisnant presented the 2026 Risk Management Plan for review and approval. This is just the standard annual review with minimal changes. Motion to approve the 2026 Risk Management Plan as submitted by Mr. Ross, seconded by Mr. Fields. Motion carried unanimously. 
Common Spirit Report
· None. 

Chairperson Report:
· Dr. Robbins sent in her board resignation in December. This leaves the board one person short and needs to be replaced. Up for discussion if it’s a good time to reduce the number of members. Current members are able to make recommendations for a new member. Will bring this back at the February meeting. 

Other New Business:
· None. 
Executive Session
· Motion to enter into executive session for the purpose of discussing personnel matters of non-elected personnel with the board, Lucretia, Tina, and Travis for 20 minutes at 7:08pm by Dr. Fields, seconded by Mr. Wolters. Motion carried unanimously.
· Reconvened into open session at 7:28pm. No action taken.
Adjournment:
· There being no further business to come before the board, the meeting adjourned at 7:28pm. 

 



_________________________________________			______________________________________
Rosalie Ross, Secretary						Bre McEwen, Recording Secretary
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